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Leadership is defined as the ability of a person to guide and influence other members in an organization or a group. Leadership involves making a decision and taking risks on behalf of the other people in an organization. The skill approach takes the leader-centered perception on leadership and emphasizes on the abilities and skills that can be developed and learned. This paper will discuss the three skill approaches which include; conceptual, human and technical methods.
Technical skill is the effectiveness to do a particular activity or work. It involves the analytical ability, capability in an area and the use of suitable methods and tools. The technical skills is effective at the middle and lower management levels. A leader can effectively use the technical skill by grouping the subordinates according to their strengths and competence in a particular area in the police department. The technical skill deals mostly with working with things. Under the police department, the technical skills can be illustrated in the ICT department in the organization. Keeping of records is important in any organization and the police department requires a person who can effectively keep records for future references. The police can be taught the technical skills through training and introducing them to advanced methods that will make their work easier. In acquiring the technical skills, training and practice are effective methods.
The human skill is the ability to work with people in an organization effectively. The human skills help leaders to work well with the superiors, peers, and subordinates in attaining the organization’s objectives. It is important for all leaders to have the following qualities like; good communication skills, honest, punctual, be good time keepers. In the police department, the police deal with people who come to report crimes and offenses done to them. Communication is essential in the criminal agencies and therefore teaching the police on communication skills will help them be effective leaders. A leader cannot work effectively with his subordinates if he cannot express himself before his subordinates. Leaders with good human skills create a conducive environment of trust and employees can easily work comfortably when they are motivated. A leader with human skills respects other people’s ideas and opinions when making decisions concerning the organization. An organization that lacks open communication, is likely to have demotivated employees.
The conceptual skills comprise of the aptitude to work with ideas in any organization. A leader who possesses the conceptual skills can easily talk about the ideas that are likely to help the organization. A leader who does not possess the conceptual skills is likely to endanger any organization. Conceptual skills involve mental work where a leader can come up with an idea that will save a dilemma in an organization.
A leader in an organization should have the technical, conceptual and human skills. Leaders should also have the knowledge to solve problems and the social judgment skills. Skills can be learned and developed, unlike personal qualities. Through training and experience, managers in the agency can easily acquire the skills approach that will help in attaining the organizational goals. Managers in the police department can be educated on the leadership skills that one needs to lead the others in an organization. It is important for the managers to know the importance of these three skill approaches. Managers should attend seminars and training that will help them acquire the needed skills for their task. The police should also be given tasks which they can perform well in to ease their job. Employees work well in an environment where they feel appreciated and therefore leaders should ensure that employees’ opinions are respected when making decisions. By learning from the experiences of a former head of a criminal justice agency, managers in the agency can be able to emulate me. Giving the managers an opportunity to attend educational seminars related to their task will help them become effective leaders.

 

